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Tembl AOKNaaa:

1. OCHOBHbIE UFPOKU PbIHKa OHNAH peKpyTMmeHTa B Mupe

1.

U hWN

Indeed.com
Linkedin.com
Seek.com
Stepstone.com
Monster.com
The Monster

2. HoBble TeHaEHUUN

OnnaTta 3a OTKAUK

0630pbl KOMNAHWIA U PEATUHT
Big Data n Matching

ATS 1 aBTOMaTusauyuma

Mo6bunbHbIv TpadpPUK U BUAEO



NMpepnocbinku anga pocta nogdopa
COTPYAHUKOB 3a pybexom:
1. 3ameTHOEe CHUXKeHUue

KO/IMyecTBa TpyAocnocobHoro
HaceneHusa B Poccum
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Ba)kHeulwmne atpnbyTbl U MOTUBDI
Xopowei paboTbl No cTpaHam

EXHIBIT 9 | Most Important Workplace Attributes, by Nationality of Respondents

Middle East/
Americas Asia-Pacific Africa Europe North Africa
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Number of responsas 7,075 11,282 3,595 1,792 14,758 12,050 3,675 3,618 4,047 4510 4,17 2,587 1,587 2433 2,047 2,005 1,282 1558 3,214 15,220 5,546 5,203 3474 4,414 BS2T 5,085 3,641 6,363 2,505 1,885
Attribute’s rankin importance [z Bz B3 4 5 Mot in the top five

Source: 2014 BCG/The Metwork proprietary web survey and analysis.
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Beayuine nrpokn Ha pblHKe OHJ1auH
PEKPYTMEHTA U UX BbIPyYKa
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Total Global Job Traffic

Source: comScors December 2014

Indeed

hho

HeadHunter

Monster

‘indeed

CareerBuilder

StepStone

Simply Hired

Seek

Some facts about Indeed.com

200 MIO Unique users in February 2016

More than 60 countries

Indeed Half Year 2015 Revenue: $300.3 Million,

57% Year-over-Year Increase

#1 source of external hires for thousands of

companies (sources: SilkRoad & iCIMS)

Indeed enables to search jobs posted on 1,000's
of websites. Employers also post jobs directly on

Indeed.



LINKEDIN gocTur KputTn4yeckou macchil

414 000 000

REGISTERED MEMBERS

10M+ 3M+
canaDA e RUSSA
+ — 8M+
Jrl?&gsrmssw ® CHINA 1MA‘:;
AMERICA + J.
Ea— (L i 28M+
V iC INDIA
1M+
20M+ UNITED ARAB EMIRATES ~ e
Regional membership — 6M+
AUSTRALIA
SOUTH AFRICA
110M+ EMEA ins
i s 17M+  UNITED KINGDOM e
&4M+ Europe oM IR ame
G4M+ Asia and the Pacific ) HEONESA
7M+ ITALY
120N+ Southeast Asia ] 2M+
5M+ NETHERLANDS PHILIPPINES
EM+ DACH ik
4+ SPAIN
14M+ MENA AL
~ 2M+ BELGIUM
48M+ LATAM
3M+ TURKEY 1M+
SINGAPORE

1M+ SWEDEN
1M+ DENMARK
1M+ ReLanD

HeadHunter 1M+  noRway



The Network B mupe
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NpodeccuoHanbHble coumanbHble CeTn

B Poccuum
m MpodeccmoHanbl.ru oK. 6,5 maH. nonb3oBaTenen

ws Mot Kpyr oK. 4 mnH. nonb3oBartenen (8 ntoHa nepewna ot Yandex K

Habrhabr n 6yget y3Ko cneunanmsmnposatbea Ha IT)

Linked[[lJ LinkedIn 5,5 maH. nonb3osateneit

hh@ Headhunter — noutn 21 mnaH pestome n 6onee 17 MAH. YHUKANbHbIX

HeadHunter

nocetutenemn B mecal,
B Mupe
Linked [T} LinkedIn 414 mnn. nonb3osareneii (6onee 200 cTpaH)

viadeco Viadeo 40 mnH. nonb3osaTteneit

hh XING % Xing 10 mnH. Nnonb3oBaTenen

HeadHunter



O6wumn B3rnaa Ha PbIHOK OHNAMH
peKkpyTmeHTa oT Broadbean

6,000 clients

3.5m adverts per month

broadbe’ n 130,000 users

technology

10m applications per month

3.7m searches per month

210 employees globally



Job volumes remain high and growing

Vacancy Volumes
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2015 - 15.5%
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Unemployment Rate 2009 2012 2015

10.1%  7.5% 5.0%
I*I 8.3% 7.2% 7.1%
— 73%  5.3% 4.3%
l l 9.5% 10.3% 10.3%

18.5% 26.0% 20.9%

7.8% 8.0% 5.1%
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It is becoming a challenging market to hire the best talent

5.000.000

4.500.000
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Applications & APV Volumes

2014

15.3% Applications
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Application per vacancy rates are falling in general...
... but as always the devil is in the detail

Applications per vacancy APV 2015 Change
Overall Market 16.9 -11.1%
Worst performers
ﬂ 3.0 -47%
@ 8.3 -45%
-! 32.0 -41%

[ )
Best performers

17.3 11%

L

- 49.8 8%




How could/should employers respond to the new dynamic?

Y1o penatb pabotopartenam?

Impact of application process length
14,00%

- Focus on candidate experience 12,00%

10,00%
- Focus on employer branding 8,00%

6,00%

- Adopt more direct sourcing activity

4,00%

2,00% .
0,00%
1-5 mins 6-15 mins 15 + mins

M Application rate

Is the Jobs section of your website optimised for mobile?

YoYoXeYe

= No mYes



Focus on candidate experience
Don’t forget the importance of getting the content right

Impact of job title length on application rates Impact of job description length
12% 16%
10% 14%
12%
8% 10%
6% 2%
4% 6%
4%
296 -
0% 0%
10 20 30 40 50 60 70 80 1K 2k 3k 4k sk 6k 7k 8 9k 10k
=8=No, Characters =8=Np, Characters




Invest in employer brand
Need to recognize changing candidate expectations

Career site Social Media
= 0 70%
14.5 I*I 82% 71%
Avg research S L 81% 63%

sources

S
- 79% 70%
l l 69% 56%




. Focus on mobile, mobile, mobile...... still MobunbHble
YCTPOMCTBA U UX Nonb3oBaTenmn!

*  Must-do in 2016’ Engage with video, video video Buaeo
BakaHcuu, pestome 1 1.4.! (Pracuj.pl HeckonbKo f1eT Hasag,
KyNuA Takyto naatpopmy)

*  Yrpo3sa knacuyeckmm JOB caitam npuaet He oT LinkedIn.com
nnu Indeed.com, a OT HOBbIX NPOEKTOB HaLENEHbIX Ha
MOBUNBbHYIO MONOAYIO ayaAuTOpUto. moaenb TuHaepusaumm
(Tinder) (swipe BneBo He HpaBUTCA, BNPaBO HPABUTCA)

Espona

Active in Spain, London, Paris

Plans to expand throughout Europe
A Round in January: $10 million JOB
Focus on blue-collar, service fields

Swipe right / swipe left TODAY
‘No. 1 job-search app in Spain’

CLUA
MonycoumanbHbI NOUCK NOCMEHHOM PaboTbl, 0DULMAHTBI, Kypbepbl, OTeNM U T.N. (
Hos1I6pAa 2015 npuenek yxe 35 MAH. 4ONN. UHBECTULMIA!




MobOunbHaa BepcuUsa ctana Takxe
Ba)XXHa KaK U AeCKTOoNnHas

TpadpPuk Ha Glassdoor n Ha
nvavpytowme Job canTbl €
o MOOUNBHbBIX YCTPOMUCTB

g
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OnnaTta 3a OTK/IMKM (He 33

KNINKWN KaK B Indeed.com)

1. Pay-Per-Applicant

Manage costs by only paying when someone applies.

2. Gain Greater Reach
The Applify Network approach puts your posting in front
of more candidates.

pallatlily

WORKOPOLIS

KaHaga (3a oTKAKK),

*  Typuma (3a npocmoTp
OTK/INKaA),

* PymbiHUA (33 NpUHATOE

NpUrnaweHme Ha UHTEPBbIO)

Q lAPPLIFY

3. Easy ROI Tracking

You always know what you're paying for and what you
get as a result.

4. No Contracts

You are never locked into a contractual commitment,

®ROE®

pay-per-use only.

‘ WHY PAY PER APPLICANT?

The Workopolis story — what about our core “cost per post” offering?

Question: “Are you concerned about cannibalization?”
Answer: No!

v Currently have 105 clients using the Applify solution representing 2,000+ actively sponsored jobs



Peer opinions are part of the everyday decision
making process .... Before buying anything ...
Before travelling .... Before visiting.

Why not before applying for a job?

dmazon
reviews

IRISHJOBS.IE

Companies are rated on
Culture & People
Work/Life Balance

NS sworsis

Training & Development
Career Progression

Office and Transport

The Best Bits

Areas for Improvement

Capturing salary data
for Phase 2




Star ratings are surfaced on

Company profiles

Search results >3 stars

Jobs descriptions >3 stars

RELE

Junicr Marksting Manager

What have we learned?

x  Google

Company reviews are SEO G oo e orvaon

goagleie/?gws rd=sslq=jobs+in+banksof +ireland

~ 3 Search - | 3 Share | M

friendly. This taps into the a

News mages Search lools

Oran

ge

Junier Accaunt Marksting Manager
Bacmai Exmt B Crron Nmcrutimen:

growing trend for jobseekers to

Bank of Ireland Group Jobs, Reviews — Working at Bank of ...
wvnw irishjebs ie/Recuiters/Bank-of-reland Group 2151 aspx

Fodedk % Rain

Apply for the latest jebs at Bank of Ireland Group. Get the insige scoop with Bank of
“c reviews fram their employees. Bank of Ireland Cre -

search for jobs by company

U re:

hame Careers at Bank of Ireland — Bank of Ireland Careers
https:/icarzers bankofireland com/ »

Bank of Ireland UK partners with two of the UK's mos
Office and the AA — 1o provide simple and .... Whal ma

sted brands — The Post
& job with us better?

Bank of Ireland Jobs, recruitment | Indeed com
le.indeed com/Bank-of-Ireland-jobs +

Jobs 1 - 10 of 563 - 663 Bank of Ireland Jobs available on Indeed.ie. one search. 2|
jobs.

Why Work For Bank of Ireland Group - Jobs.ie
wviw jobs i2/Bank-of-reland-Group/ v

Bank of Ireland Group is ane of Ireland's leading Financial Services providers The
Group's Head Offiee is in Dublin, and its operations extend geographically

Central Bank of Ireland - Careers
wvnw centralbank.iefcareers v

The Central Bank of Ireland is a dynamic, multifac il
employment are covered by the Financial Emerge: gasures in the Public



What have we learned?

Some customers are scared of reviews, but most see the value of

better matched candidates and greater visibility for their profile

Visits to company profile and review pages by number of reviews

(March 2016)

o)
107% 109%

Visits to reviews only

Visits to cmp profile and reviews

Visits to cmp profile only

Companies with Companies with Companies with
1-5 reviews 6-10 reviews 11+ reviews

Review content is highly effective in driving new users to company pages. As review
content grows, we see an increase in visitors to company review and profile pages.



DATA SCIENCE — paborta c Big Data, Ana ma3T4mnHra
KaHOMOaTOB M BAKAaHCUMN

TaKke n3BectHo Kak Machine Learning, Artificial
Intelligence or Big Data, Data Science

pllailiily

WORKOPOLIS

RESUME AND JOB POST ARE DECOMPOSED TO
UNDERSTAND THE FIT ON HARD SKILLS

Resume Job Posting

Skills They Have

* Technical

* Languages

*  Soft Skills
Education/Certifications
Duties of Past Jobs

Level of Last Position

Total Experience

PARSING & DATA

@ ‘ I |||I |||I I

Skills Required

* Technical

* Languages

¢ Soft Skills

Required Education/Certifications
Duties of the Job

Level of Job (Director vs. Analyst)

Experience Required



Demo: Vanessa’s Excellent Matching

Data Scientist

LOBLAW COMPANIES LIMITED, Toronto, ON, CANADA

9 1 % Work Experience
Loblaw Digital is the team resporsible for building and operating e-commerce businesses for Canada's

largest and most successful retailer. So far we've created leading responsive e-commerce sxperiences

for Lablaws Click & Gollect (shop loblaws.ca), Shoppers Drug Mart beauty BOUTIGUE Qualifications

(beautyboulique.ca), and Joe Fresh (jesfiesh.com), with much mere to come.

‘We are based in downtown Tororto and cperale like a start-up with extensive resources. We are an
entrepreneurial, fast-paced. collanorate, and fun ‘\eam working to transform the way Canadians shop.

To achieve this goal, we are looking for talented and passionate individuals who want to solve - ege
challenging probiems and make 3 significant and lasting impact on Canadians. Summa ry of This Position

A successful candidate must have hands-on experience working with Hadoop Big Data ecosystem
(HDFS, Map/Reduce, Hive, Hbasa, Sgoop, ete ), with a deep understanding of data mining and o
analytical and quantitative concepts, and machine leaming fechnigues. Skllls

Duties And Responsibilites
=

. Research innovative daia solutions and solve real market problems Data science qnd blg_datq SkI"s (Hadoop ecosyﬂem)
. Develop analytical approaches io mesat DUsINess requirements
. Continue to implement data pipeline to ingest, clean, aggregate, and integrate data from various data
SOUMCES
Warkwit distributed computing tools (HDFS, Map/Reduce, Hive, Hbase, Sqoop, i)

Supportbusiness decisions with ad hoe analysis as needed, and communicate findings to senior
management
- Workwith the Technology t2am in delvering Data Science projectsinto production

© Proficiency with Java, SQL and Python
© Problem solving and teamwork spirit

© Research skills

Accommodation s available upon request for applicants and colleagues with disabilities.
Job Qualifications Work Experience

. Degree in 3 gquantitative discipline such as Compuler Engineering/Science, Statistics, Machins

Learning. Applied Matn, or 1t wWork - Masters/PhD pretarrad. = None

. Strong understanding of big data concepts and hands-on experignce in working with Hadoop

MapReduce, Hive, Hbase and related big data technologles

. Strong knowledgelexperience using machine leaming tools and algorithms

. Proficlency with Java, SGQL. and python

. Crealive problem solver resourceful in getiing things done, and productive working independenily or .
collaboratively Education

Strong passion for analytics and data mining fo drive business decisions
- ADIIy to communicate complex guanitative analysis in a clear, precise, and actionable manner

Hera are Just Some of Ne tiNgs Loblaw colleaguas enjoy: - DEQrees in MG“'I, Statistics or Com puter SCiEI'ICE,'.

S S NS«

. 10% Colleague Discount Program on elgible producis sold atLoblaw stores. Masters or Ph.D. preferred

. Orgeing caresr development through in-house fraining programs, tuiion assistance and suppart for




Demo: Vanessa's Great Matching

AVP, Data Scientist
SUN LIFE FINANCIAL, Toronto, ON, CANADA

Job Description
sun Lite FInancial 1S I0oking to hire an advanced and expenenced Data Scientist who nas
deep knowledge and expertise in both supervised and unsuperised predictive analytics
algonthms with the ability to apply these skills to solve business problems. Superior
guantitative, technical and communication skills are needed o be successful in
interacting deeply with business units as well as other professionals in the T and the
Insurance Research Lab. This position reports directly to the Global Head of Reinsurance
and Insurance Risk & Research
This role will focus on modeling complex problems, discovering insights and identifying
opporunities througn the use Of statstical, algontnimic, MINIng and visuanzation
techniques.
Additional responsibilities of the role will include
IModelling

- Develops innovative and effective appmaches to solve the business unit's

analytics problems and communicates reswlts and methodologiss.

- Renowned expertise in the vast catalogue of industry data models and
approacnes and can recommend appropnate approach based on the business
proble
WVOTKS In nerative processes and valldates Inangs.
Develops experimental design approaches to vallidate finding or test
hypotheses.

validates analysis using scenarno modeling.
Identifies/creates the appropriate algorthm to discover patiems

Data Preparation and Sourcing

- ldentifies data relevance, availability and integnty. including intemal and
extzmal data sources, leveraging new data collection processes.

Collaborates with subject matter experts to select the relevant sources of
Infonmation.

Maxkes stralegic recommendations on cata collection, Integration and retention
requirements Incorporating business requirements and knowledge of best
practices.

Data Understanding

- Leads discovery pocesses with stakeholders to identify the business
requirements and the expected oulcome.

- Using an iterative and dynamic process, suggests other products and queres of
interest to the business unit.

- Models and frames business scenarios that are meaningful and which impact cn
crtical busINess unit prOCEsses and/or decislons.

Evaluation and Deployment

- Defines the validity of the information, how long the information is meaningful.
and what other information it is relate

= Provides metrics for the overall project to show improvements

- Presenis and depicts the ationale of their findings in easy o understand tenms
forthe business

- Educates the organization both from a data and the business perspectives on
new approaches. such as testing hypothesis and statistical valdation of results.
Helps the organization understand the principles and the math behind the
e Aes o Anve amanizatinnal b in

) XX\

AN

om0
55%

Summary of This Position

Skills

* Data science and big-data skills

= Programming skills in Java framework
© Data modeling using SAS, R or Matlab
© Actuarial knowledge preferred

© Research skills
Work Experience

5+ years of experience of Analytics

Education

Masters in Math, Statistics or Computer Science;

Ph.D. degree preferred




MATCHING SAVES EMPLOYER SCREENING TIME

Applicants for Product Designer

® Phone Screened (0)

All(33)

& Offer Offered (0] @ OfferRejected (0) @ Candidat= Withdrawn (0}

Urranked (0)

1-250f33 Download Resumes

@ Not Qualfied |

Maybe Qualified (2) ® Que m
‘ 76%

Email Candidates

a
5
[t
(i}

stephen Tomlisen

Paulo Cruz

Vijay Gohil

Rocio Fernandez

Jun Cheng

Justine Rubin

Product Designer

Product Designer

Custom Praduct Designer

Interior Architect and Product
Designer And Consultant

Quality Engimeer

Product Designer

match

T6% march

7 2% matsh

BA% match

|
G4% maten

|
35% match

|
80% maten

=

MApply date v

<

Unrankad

[

in

Un

[

[

anked

ranked

ranked

anked

anked

Next >

Features:

The platform assesses the ‘fit’ between a candidate
and a job

We sort the pile of resumes, ensuring that recruiters
only have to review the top 30%

Resume view provides greater candidate insight,
e.g. detailed skills assessment

Application:

Encourage small and medium employers to use our
tools for recruiting, instead of email apply

Provides critical insights into usage rates and
recruiting behaviour

Opportunities for cross-sell and upsell

Provide value-added functionality for our
subscription bundles, thus driving renewal rates

sladibily

WORKOPOLIS



EXPLORE REAL-WORLD CAREER PATHS

Features:

Based on millions of resumes, parsed for education,
job title and tenure

tantenanc IHanEGEO OGicl Excu v OF Shows most possible career paths and time to attain
FroicctManagei O next promotion

Enginmingnanmf Applica tion:

O hied Orfiamgthy= isin Direcis

Interactive tool aimed at younger job seekers who
e are making career and education choices

OF resident

Wechanical Design Engi

Useful for guidance counselors or educational
institutions promoting their programs

cal Projest E() Program Manager@

st ercjoctbamage ) Project Sc hekier® Drives seeker engagement, including repeat visits,
s .
shares, careers and job searches

L :ull.anlo

Lead Mt har 3 Engi-(J)



HaBbiku B LinkedIn n B hh.ru n Ha
chooseourboss.com

aKaHcuii i Apyroi uHhopmalm

p for Press i and Event C
i —-— Développeur Web Rails Back-end Développeur C++ [ Objectve-C p--
chez chez
Marketing Assistant Q‘ Paris e Expérimenté € 45k€ Q Versailles, Yvelines e Expérimenté €
Braun - Gillette Group . - .
centABps 2000 — HoAbps 2000 (3 Mecrya) Tpynnet rubv—on-r: d Jlonpement web n —— SCIUmn obx o

& Hagbiku

Tlyywme Hasblkn

Marketing Strategy ﬁ& g}ﬁ!ﬁ_"}‘ Qu ﬂﬂ] LUy COTPYAHWKOE Momouy KoMmnaxum
Digital Marketing m& ﬂ&n_ﬁ_ﬂ Q‘g ‘ ) o
)
|

Online Advertising ﬁ& %ﬂ.‘ﬂf’.ﬂﬂ ﬂl
62 ai 9200 8
Marksting hé 899R° a8

Projects manager

Project manager in IT and IT security projects:

= Corporate Cetification authority implementation
- Logistics management system design

(=) . . .
Management ;ﬂ&_ - = Analytics and forecasting models development and implementation
Web Marketing ﬂﬂ 4
Digital Strategy ﬂﬂ July 1996 — National bank of Uzbekistan

t February 2003 www.nbu_com

Direct Marketing X
Financial Sector .. Nokazate ewe

Mobile Devices
Head of computer security unit

Sophie Takke BnageeT = Information security management system establishing from zero level

= Policies and procedures development and implementation

Marketing Communications Online Marketin . L .
n 2 ﬂ g = Technical tools (antivirus, firewall, DLP. IDS) implementation
Bl Product Management B rnovation Bl Advwerising
Digital Media Mobile Marketing
Key skills
Busin Continuity Data Privacy Information risk management Information Security

hho
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ABTOMaTU3auunsa noabopa yepes
ATS B EBpone

ATS share of total applications (by StepStone)

Belgium Germany United Kingdom

hho
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ABTOMaTU3aLUMNS PEKPYTMEHTA CTAHOBUTCSI MHTEPECHOMN
ana «bonblIMX UrPOoKOB» MO aBTOMaTU3aLum busHeca

Taleo 3¢ || susmon

An SAP Company

successfactors” $ 3.4 Billion

hho

HeadHunter

KeneXa $1.3 Billion




AHanun3 appeKTMBHOCTU peKpyTMeHTa

Hello Admin, (Demo)

BIG DATA ANALYTICS SUITE Logout

Source Performance
CareerBuilder way 1, 2014 to May 31, 2014

» High

ROI
173 ®
32

| 0.61 7 Jobs hired

- $665 o

Applications Cost per hire SRS oy,

Success

Low

Metric definition g

1“lge‘;view $21 '309 e Quaiitv ——————— strong

Total Marketing Cost SummatyiofiHiiracilobs

Hired Jobs Applications  1st Interview  Hires
Marketing @ sales Future Leader... 5 4 a
Cost Summary
@ sales District Lead... 11 3 3
Average High Low Full Time Sales Ass... 3 2 2
Show usage Vi

i $a7 $100 $o . Associate Customer ... 17 3 1
Applications $6 $24 $0 @ Full Time Supply Ch... 2 2 1
Interviews $2 $6 $o @ supply Chain Senior... 8 1 2

m 6n T o

May 1, 2014 May 31, 2014
L |

HeadHunter



bnarogapto 3a BHUMaHue!

OnpeKkTop No 3rIeKTPOHHON KOMMepL MU KOMNaHUn
XapxaHTep

O6noB AHppen
a.oblov@hh.ru

hho
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